
PRESIDENTS MEETING AGENDA 
March 15, 2026 

 
• Open Meeting 2:35 p.m. 
 
• Leagues in Attendance: Defuniak Springs, Baker, Freeport, Destin, South Walton, 

Niceville, Tri-County, Shalimar 
 

• District Officials Present: Windell Carnley, Ellen McLean, Bill Vikara, Jessi Vikara, Mike 
Bellino 
 

• Reading of Last Minutes. (All Minutes are posted on Website: www.FLD1.org) – motion 
to approve – Baker LL; 2nd – Niceville. Minutes approved 
 

• League Reports – All Leagues have reported good opening days this year.   
 

o Baker – Softball machine ordered. Up 2 softball teams from last year. (from 
3 to 5)  

o Niceville – Good opening day.  
o Destin – Renovations done before Opening Day. Softball increased this year.  
o Tri-County- Few games in, but good so far.  
o Freeport – No major issues or concerns. 
o Defuniak - No major issues or concerns. 
o South Walton – 2 weeks into season. No major issues or concerns. 
o Shalimar – Ribbon cutting for fields on Opening Day. All going well so far.  

 
• SAFE Program - NO TOURNAMENT – Windell Reminded the Leagues that there was 

some open task for leagues to complete: 1 league left to complete.  
 

• Assessments are due April 1st.  
 
• Online Waiver Requests are open –

https://sites.google.com/view/southeastwaivers/home 
 

• UIC Report – Bill Vikara 
o No issues or concerns 

 
• Challenger Report – Derry Bullock 

o Had Opening Day. Everything went great.  
  

• Confirm Park Days  

o 4/11 – Defuniak Springs 

o 4/18 – Baker 

o 4/25 – Freeport / Tri County   

• Special Game Sites  

o Pool A: Shalimar / South Walton /Destin / Defuniak Springs  

https://sites.google.com/view/southeastwaivers/home


a.     Baseball: Shalimar 

b. Softball: Shalimar 

o Pool B: Freeport / Panama City / Niceville / Tri-County / Baker  

a.     Baseball: Baker 

b. Softball: Tri-County 

o 8/9 KP BB: Niceville 

o Championship Series: Destin  

• Special Game Dates 

o Pool Play – start May 29th or 30th depending on host.  

o Championship Series – June 6th  

 
• Sanctioned Tournament Sites: (Final) 

a.     8-10 BB – Shalimar 
b. 9-11 BB – Tri-County 
c.     LL BB – South Walton 
d. 50/70 BB – Tri-County 
e.     JR/SR BB – Freeport 
f.     8-10 SB – Destin 
g.     9-11 SB – Freeport 
h. Major SB – Freeport     
i.     JR/SR SB – Shalimar 

• Teen League Discussion 
o Discussion on running the regular season as Senior League for both 

baseball and softball to pick up more players.  
o Will discuss more at the April meeting to see if that has made a difference in 

the registration numbers.  
o Windell will send out an email to Presidents from a member of Defuniak for 

Senior Softball to the leagues.  
 

• Questions or Comments 
o Interleague No Walk rule for Minor Softball will end on April 6th.  

 
• Meeting Adjourned at 4:30 pm, Motion by Niceville, 2nd Shalimar 

 
• Next Meeting – April 12, 2026 – Tri-County Little League (Jay City Hall)  
 
 


